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Introduction 
There is a plan to end HIV in the 

United States by 2030.  The plan 

includes reducing new cases by 75% 

over the next 5 years and 90% over 

the next 10 years. 

 

 

 

 

Strategy to End the 

Epidemic 
 

Ending HIV by 2030 



This plans calls for community 

engagement to ensure that the public 

is aware and informed in some 

capacity. 

Community Engagement: The 

process of working collaboratively with 

and through groups of people affiliated 

by geographic proximity, special 

interest, or similar situations to 

address issues affecting the well-being 

of those people. 
 

 

Some limitations with this process 

includes: 

The framework views different groups 

working collaboratively instead of one 

team 

Engagement represents a specific 

period of time but doesn’t speak to a 

continuous communication framework  

Decision making from “community” is 

viewed as input or recommendation, 

not as final authority over any process 

throughout the continuum. 
 

 

Community Engagement 

How Will the Public Be Involved 



Community Connection 

Community Connection: A 

framework that views one team with 

many members addressing multiple 

issues that were collectively agreed 

upon by the team and not a specific 

entity. The adoption of this framework 

would eliminate the concept that we 

are not ALL community.  When we use 

the term “community” we would be 

including employees of federal 

organizations and health departments. 

At the end of the day, we all belong to 

some community. We have the 

authority to define what the term 

“community” means in ending the HIV 

epidemic.    
 
 

With the adoption of  a community 

connection framework it would mean 

governmental organizations (Federal, 

state, and local) would relinquish 

power as the decision makers over 

funding, outcomes, and processes 

and serve as a team member in a 

structure where decisions are made 

as a group. 
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Collective impact defines how large-

scale social change requires broad 

cross-sector coordination, and 

explains how substantially greater 

progress could be made in alleviating 

many of our most serious and complex 

social and environmental problems if 

nonprofits, governments, businesses, 

and the public were brought together 

around a common agenda to create 

collective impact. 
 

 

Collective Impact 

Framework to Achieve Community Connection  



The Results-Based Accountability™ 

(RBA): framework is used by teams 

working towards collective impact. 

Developed by Mark Friedman, RBA 

provides a “disciplined way of thinking 

and taking action that can be used to 

improve the quality of life in 

communities," as well as "the 

performance of programs, agencies 

and service systems.” Application of 

the core components of RBA enables 

teams to put each of the “collective 

impact” conditions into operation, 

helping these groups to turn ideas into 

action.  

 

This process will assist teams with 

answering simple questions to ensure 

everyone is on the same page on what 

we want to achieve and be 

accountable for making it happen.  
 

Results-Based Accountability 

System To Measure Impact 



There will be times when 
there are unrealistic 

expectations and timelines by 
the funder and the team as a 

whole may not be able to 
meet.  It’s important to have 
communication systems in 
place in advance of these 
request and agreed upon 
approaches  so the rapid 

response plan can be 
implemented as necessary.  

  
 
 

Community Rapid Response 

Have A Plan In Place 

Examples of Rapid Response: 
• The team identifies members that 

represent the group  that would serve 
as a rapid response advisory member 
in the event a response is requested 
prior to a full group meeting 

• Create a plan for an emergency call 
for a quick turnaround response. 
Schedule 2-3 calls throughout a two 
day (morning, afternoon, and 
evening) period to give options  for 
people to be involved 

• Develop a short survey to collect 
information from the team that is 
being requested by the funder 

• Social media notices for in-person 
meetings and/or conference calls. This 
will allow the community at large to 
provide input through post and 
comments who otherwise wouldn’t 
have an opportunity  to do so  
 



Who Is Community? EVERYBODY 
 

We are all members of multiple communities. 
Personally, I am a member of a faith, HIV 
workforce, and most important to me, a 
member of the Black community.  
 If we talk about ending HIV for a country we 
have to look at ways to ensure a country is 
involved: 

housing advocates, people experiencing 
homelessness,  porn stars, faith leaders, 

grandparent volunteers, People Living With 
HIV, people impacted by HIV, women 

organizations,  Historical Black Colleges and 
Universities (HBCUs), Black Student Union 

representatives from high schools and non-
HBCU colleges/universities, 

professors/instructors of trade school 
programs, healthcare workers, 

unemployment programs, organizations and 
advocates for people of trans experience, for-

profit, non-profit,  Bail bondsmen, 
government, philanthropist, college and 
professional sports team,  Laundromat 

owners, men organizations,  and the MANY 
other community members that are not listed  
 
 

Community 

Who Are We 



9 

I have no doubt that the end of HIV will come in my lifetime. It will only happen when  we eliminate 

HIV strategies that represent “Plantation approaches,” of  a few individuals making decisions 

about the masses and the majority of the decision makers do not look like the people they are 

serving.  We need to eliminate terminology such as “field workers,”  which supports this system. 

Instead, lets identify how as a community (in all our diversity) we level the playing field and 

everyone’s voice matters, and everyone gets the opportunity to contribute to the finale of this 

disease.  
www.leisha.org 

We Can End HIV 



Resources 

Black AIDS Institute- We The People: A Black Plan To End HIV 
https://blackaids.org/wethepeople/  
Black South Rising https://blacksouth.wixsite.com/home 
South Black Policy and Advocacy Network- https://www.sbpan.org/ 
 
 
 
 

https://blackaids.org/wethepeople/
https://blackaids.org/wethepeople/
https://blacksouth.wixsite.com/home
https://blacksouth.wixsite.com/home
https://www.sbpan.org/
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